— PROFESSIONAL PROFILE

Gina Pinciaro

SENIOR PROJECT, PROGRAM & OPERATIONS LEADER

gina.pinciaro@gmail.com ginapinciaro.com

Turning complex initiatives into
clear plans and coordinated delivery.

More than a decade working alongside founders and executive teams, connecting people, priorities, and
timelines while building the systems that keep fast-moving organizations running smoothly.

10+ years Founder-led 7 functions

Leadership experience Executive partnership Cross-functional scope

LEADERSHIP EXPERIENCE

Senior Director of Project Management
MOOD & Layla Martin

Brings projects from idea to execution across marketing, creative, product, content, operations, customer
experience, and executive leadership.

WHAT GINA CAN OWN

Projects & programs Project plans, timelines, dependencies, and team coordination. Anticipates
roadblocks and keeps work moving.

Operations & Process improvements, operational systems, and close collaboration with
executive support founders and executive teams.

Launches & Maijor product and program launches, marketing initiatives, affiliate
experiences partnerships, and international retreats.

Working style Structure, adaptability, clear communication, and care for people. Great operations should make work
clearer and more effective.

LET'S CONNECT ginapinciaro.com | gina.pinciaro@gmail.com
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